IMPERIAL BEACH CHAMBER OF COMMERCE
GENERAL BOARD MEETING

Date: Wednesday, December 9, 2015
Time: 5:08 PM
Place: California American Water Conference Room

Members of the Board of Directors of the Imperial Beach Chamber of Commerce (IBCOC) held their
regularly scheduled monthly Board meeting.

Call to Order:
The meeting was called to order by President Mike Osborne at 5:08 PM.

Present: Absent:

Mike Oshorne President Steve Berry Excused

Joann K, Barrows Immediate Past President Jack Van Zandt Excused
BID Chairperson Kim Paris Unexcused

Karen W. Odermatt Vice President Tim Earp Unexcused

Olivia Pickering Secretary Aaron Ruiz Unexcused

Jim Mickelson Treasurer Marco Topete Excused

Marcia Bachman
Brian Bartreto
George Braudaway
William Landry
William Long

Erika Lowery

Paul Meschler
Mike Simms

Current Board members are 19. A quorum of one third of the board members (6) is required to hold a
meeting. There are 12 members presant meeting the requirement for a quorum.

Also Present:
Connor and John Nolan with 1B Elemental Wellness — BID Members
Jacquelyn Halbach, Associate with World Financial Group. Lives in IB but has her office in RB.

Review and Approve October 14, 2015 Minutes:
The minutes of the Cctober 14, 2015 minutes were not available for review. They will be tabled until

the January, 2016 meeting.

Review and Approve November 30, 2015 Financial Reports:
Director Mickelson presented the November 30, 2015 financial reports for review and approval. After

some discussion, Director Lowery moved the financial reports for November 30, 2015 (attached hereto
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and made a part hereof) be approved as presented. This motion was seconded by Director Long and
unahimously carried.

By-Laws
The current status of the by-laws were discussed. Director Odermatt stated each board member has

been sent the latest red-line draft {(REVISION 6} of the by-laws, This is within the reguired natification
timeline. We will ook at approving the By-Laws at the January, 2016 meeting. Director Bachman stated
she had some questions with the wording in the Article VI, Section 1, Paragraph 2 that stated . . ...
Committee appointments shall be at the will and pleasure of . . . . .. She did not like the sound of will
and pleasure — we agreed to change it to direction. Director Bachman aiso stated she felt the California
Chamber By-Laws should be followed. Director Odermatt stated the CA Chamber By-Laws are one of
the documents we have referred to in this re-write

Director Odermatt also stated that in review of the By-Laws, it does not appear there was an Article Vil.
The By-Laws have been adjusted to correct the numbering.

No other questions or comments were heard.
-

Committee Report Updates:

City Liaison Report — Jim Mickelson — Director Oshorne reported that he represented the imperial Beach
Chamber of Commerce at an event held in Rosarito Beach, He attended this event with Lorie Bragg,
Imperial Beach Councilmember. They were there for the Sinking of a Mexican Navy Warship. It was a
very goad event.

Director Mickelson stated he would like to see the Chamber become more involved in the political
happenings of the city. It is important the Chamber take a stand on issues that affect our businesses.
He would iike to see the Chamber write position policy papers on issues, as required. Director Baretto
cautioned the board that this could be a slippery stope and to tread lightly in this area.

Business Improvement District — Joann Barrows — Director Barrows stated there was not a quorum to
hold a meeting for the BID. She stated that the budget that was approved by the Chamber was
presented to the City on December 2, 2015. Directors Mickelson, Osborne and Barrows made the BID
presentation to the City. All went well and the budget was approved and the BID funds they have been
holding were released. Another meeting will be held on January 20% at the City to extend the
assessment to the businesses

Director Barrows stated the Certified Folder representative came to the BID meeting. We will move
forward with these folders. The company will accept images via email.

Monthly Networking breakfast — Director Long stated he has spoken with the IB Forum and they would
like to start hosting our monthly breakfast meeting. They are willing to work within our budget and are
looking forward to having the meetings at their restaurant. It was brought up that the |B Forum is not a
member of the IB Chamber. They would need to join before we started to use their facility. Director
Long wili foliow up on this and provide the Chamber with an estimate.
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We continue to look for breakfast sponsors. Looking for a January sponsor. February sponsor will be
H&R Block.

Ribbon Cuttings — None scheduled as of this date

Holiday Mixer — Director Mickelson stated he has been working with David Sandoval at Barrell's in
regards to hosting the Imperial Beach Chamber of Commerce annual Holiday Mixer. He has requested
the date of Wednesday, December 16th, 2015 from 6:00 p.m. to 8:00 p.m. This will be a no host bar for
alcoholic beverages — non-alcohalic beverages will be hosted. He requested the Board authorize $300
for appetizers.  After some discussion, Director Odermatt moved the Imperial Beach Chamber of
Commerce authorize $300 for appetizers at the Annual Holiday Mixer to be held on December 16, 2015
at Barrell’s Restaurant. This motion was seconded by Director Lowery and unanimously carried.

Director Mickelson also stated that if any director wanted to make a personal contribution of $20 to this
mixer, the funds would be welcome.

Director Braudaway left the meeting

Executive Commiitee — Karen Odermagatt — Director Odermatt reported the Executive Committee
recommends the Imperial Beach Chamber of Commerce move its banking relationship from Chase Bank
to North Island Federa! Credit Union. After some discussion regarding ordering of checks and safeguards
on the account, Director Mickelson moved for the approval of opening an account at the North Island
Federal Credit Union. This motion was seconded by Director Long and unanimously carried.

JPChase Bank/Richard Schaumburg
Director Odermatt gave a brief update on the Chase Bank event. Nothing new to report. This case is
still under investigation by the Sheriff’s Department and the Department of Real Estate.

Adjourn:
There being no further business to come before the meeting, the meeting adjourned at 6:15F.

Respectfully submitted,

Yoo (et

Karen W. Odermatt
Imperial Beach Chamber of Commerce Vice President

Next meeting scheduled for January 13, 2016
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