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#%| IBCOC Strategy Planning Retreat |{ <%
’ Wednesday August 12, 2015 roundea 1951

Start time: 5:00 p.m.

Agenda

Call to order Mike Oshorne
Review and Approve Ju/ly}OlS Minutes Karen Odermatt
Review and Apprové"i’reasg@’s Report Jim Mickelson
Chamber Office .

Administration Personnel

Reimbursement Requests

Committee Overview & Director Assignments

Make your committee functional, do not try to do it all
Chamber Goals

Harmony

Value for Members

Chamber Budget

Membership

2015-2016 Calendar

By-Laws (tabled until September)

New Business or Projects

BID Budget & Projects Christine LaPausky
Other Business

Adjourn



